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Developing a policy and mission for 
authorizing
Mid-contract requests and changes
Measuring growth
The developing and ongoing relationship 
between charter schools and their 
sponsoring districts



Board-adopted policies provide clarity and focus for the 
district and charter schools (timelines, processes, and 
elements of processes that go beyond statutory minimums).
A policy on authorizing allows the Board to make a 
statement about its relationship with charter schools.
A policy on authorizing increases transparency and 
supports the staff doing the daily authorizing work.
A policy on authorizing can clarify expectations for staff, the 
Board, and charter schools.
A mission for authorizing can facilitate developing goals for 
staff and Board work.



Some typical mid-contract requests 
from charter schools:
o Relocation
o Enrollment cap increase
o Change of grade configuration (K-5 to K-6, 

e.g.)
o Increase in funding



Questions to ask when these come up:

o What does the policy say?
o What does the contract say?
o Is this a staff process, or does it need more approval?
o Will the decision create precedent for other charters’ 

expectations?
o Will the decision be merit-based?
o Does the contract need to be amended based on the 

outcome of the decision?



Education in Oregon is changing rapidly (Smarter Balanced 
assessments, Common Core, HB 2220, Oregon Report 
Card).
Charter schools are generally expected to meet state 
standards, but strong contract language is still necessary.
New Oregon Report Cards will focus more on:
o Growth
o Student outcomes
o Comparisons to “like” schools and “like” students
o Category ratings instead of making AYP (or not)



Growing number of “alternative charter schools” and a 
national push toward alternative accountability measures.
These measures may be beneficial for charter schools other 
than “alternative charters”, as well.
Accountability measures other than standardized testing 
can include:
o Proficiency-based assessment data
o Student achievement growth since previous academic setting
o College and career readiness (SAT, ACT, etc.)
o Surveys (parent, student, community, staff)
o Non-cognitive trait assessments (Seligman’s “Grit Scale”, e.g.) 

Note: The National Association of Charter School Authorizers (NACSA) covers accountability for alternative charter schools 
in much more detail in its report,  “Anecdotes Aren’t Enough: An Evidence-Based Approach to Accountability for
Alternative Charter Schools” (2013)



Some common issues that come up outside of big 
processes like application and renewal:
o Whose money is it, anyway (i.e. What do I get for that 

20%?)
o What level of service is provided to the charter schools 

by the district?
o What is the charter’s access to district professional 

development, curriculum, other materials, etc.?



What is included in ongoing oversight/monitoring of 
charters?
o Collecting deliverables
o Monitoring for contract and legal compliance
o Formal visits
o Informal visits
o Meeting with the director/principal
o Attending charter school board meetings
o Informal communication/check-ins
o Other ideas?



Questions/discussion


